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REM ?

* REM = Rotaract European Meeting

* Up to 500 participants

* Twice a year (January, September)

e 3-4 days

* Networking, Sightseeing, Education + Gala

Rotaract
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THE IDEA

* |n 2015 meeting of RAC BA Danube
e Attendance at previous REMs
* Not the first REM in D 2240

* Prague 2003 — attendance about 60
participants

Rotaract

Rotary Club Partner



L REM
BRATISLAVA
20017

e 3 HOC members

Martin Bega
%f @;&fm@w

National Coordination
and Communication

THE TEAM

Richard Klimes Martin Kmety
@%&/dwuf %é{é %I% er
Event Coordination International Coordination
and Implementation and Communication
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mukive T ALL STARTED
e REM Poznan — Poland, fall 2015

e Sofia
e Amsterdam

 REM Saint Petersburg January 2016 ( - 30
Degrees)
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PLANNING PROCESS

* Early 2015
* Original aim REM 2016 fall
 EU Presidency

* 1,5 years in upfront hotel reservations made
* Approximate numbers — 500 participants

* Limited package prices: 192 EUR King, 162
EUR Queen, 123 EUR Knight, 93 EUR Bishop,

/3 EUR Tower
Rotaract

Rotary Club Partner



N\ by

o~  PLANNING PROCESS

* During 2016 ongoing club presentations
* DK Ostrava 2016 presentation

e REM Athens fall 2016 — last presentation
e 20.10. 2016 — online registration start

* Within two days over 300 registrations

 Over 500 messages and 150 e-mails, 36 hours
without sleep

* Registration deadline 11.12. 2016

Rotaract
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e 12.1.-arrivals, evening programme

e 13.1. —arrivals, city tour, micro events, country
presentations, dinner and opening ceremony

e 14.1. — workshops, city tour, optional — micro
events, gala dinner

e 15.1. departures

Rotaract
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* European Neighborhood Policy and Enlargement
(Dr. Eduard Kukan)

* Growing your Career in a Competitive
Environment (Lukas Bedi — Director of Sales
Strategy & Transformation at DELL Technologies

 Communication Game (Friederike Schluter,
Christian Mielert)

 Double Cross Vodka: Success Story of a Slovak
Brand (Juraj Droba)

e Ultimate Guide to Bigger Sponsorships (Justin

Hadjilambris)
Rotaract

Rotary Club Partner
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GALAEVENING

* Refinery Gallery

e Fujara performation

* Slovakia - UNESCO Heritage sites

* Swing music band + swing workshop
 Award ceremony

* Social project raffle — Rotary Global Grant —
Project Yasinia, Ukraine: 1653,80 EUR

Rotaract
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* Over 640 participants
e 37 countries from all over the world

e Largest groups: ltaly (over 120), Germany (about
100), Netherlands (about 50), United Kingdom
(over 30), France (over 30), Belgium (over 30),
Austria (over 20)

e Social project: 1653,80 EUR
* HOC team: 3

* Volunteers: 10
Rotaract

Rotary Club Partner
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sracstas REM BRATISLAVA is SMART

* First REM in history to have its own REM App !

* First REM in history to have card payments for
registration packages !
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REM

BRATISLAVA

Zabava Podobné
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Oficidlne aplikédcie z Rotaract eurépskeho
stretnutia Bratislava 2017
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BRATISLAVA TESTIMONIALS

Thanks for organizing this amazing REM! I attended and enjoved the workshop "Growing
vour career in a competitive environment”.

Thanks a lot!
Regards,

Andy Leung

13(Fatima Sultygova Elkatarina Mazkoa 128 dalsich
Komentére

M'Faddel Cherkaoni A wonderful sxperisnce anda sreat discovery !!! Thank vouall ! Zobrazit prelclad
Zruiit  Padi samite™ - Odpovedat - Spoiva- 2 - 17 janusr, 20:01

Helena DW An awesoms weekand with amazing peeple! IZ obmzit praldad
Zmsit'  Pagi samite” - Odpovedaf - Spmiva- 1 - 17 januar, 23:40

You guys rock.
You guys have superpowers.
Thanx for hosting this amazing REM

Lots of <3 from Denmark

Dear organizers, many thanks for the wonderful experience!l!

Karolina Degutytés

Thank you for the perfect organisation of the REM! Great job guys! R 0 t a r a c t

Ekaterina Mazko|
Rotary Club Partner
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RESULTS

INCOME: 131 791 EUR
SPENDINGS: 132 226 EUR
RESULT: -435 EUR

YASINIA PROJECT: 1653 EUR

Rotaract
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SPONSORS

RC Nitra 110

RC BA International 1000

RC Martin 395

RC Liptovsky Mikulas 500 EUR
RC Bratislava Danube 4000 EUR
Prispevok na REM z D 2240 Reserve - 3691 EUR
RCin CZ 4381 EUR

RCin SK 2800 EUR

RC Kosice Classic 1000 EUR

RC Poprad 600 EUR

RC Trencin Laugaricio 100 EUR

Banco Casino, City of Bratislava, Crowne Plaza Bratislava, Accor Hotels

Rotaract

Rotary Club Partner
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Lessons Learned

e Work with Volunteers
e Core Team
e Service above Self

* Think BIG
e Strength in Rotary Network

Rotaract
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Thank you!

Contact:
Rotaract Klub Bratislava Danube ROta raCt

Tel: 00421 911 910 793
E-Mail: richardklimes@gmail.com ROtary Club Partner



